
By Richard N Rhodes
A Makeover Story. 

Last year during MRBES, Lisa Givens, owner of A Gourmet Away won a business makeover that included branding and a technology and business plan review as well as coaching. The following information is a high-level overview of that process. We hope you learn from Ms. Givens’ journey and, more importantly, support her efforts as she moves forward with her new business. 

Team BizHaven
What Is the Purpose of Branding Anyway?
A brand is the reason your customers care about your product or business. If your customers care, they’ll remain loyal. 

If they remain loyal, you’ll have a sustainable business. That’s a brand. One essential component of branding is an expected experience, that when consistently delivered, creates brand loyalty. 
Ms. Givens, owner of A Gourmet Away, and the team at BizHaven spent a great deal of time identifying her company’s brand promise and quickly concluded that the then “A Gourmet Away” consistently went beyond their clients’ expectations. One example of this is the fact that Ms. Givens cleans the “entire” kitchen whenever she prepares meals for her clients (not just the area in which she prepared the meal; even the inside of the refrigerator). We know this seems like a minor detail, but the fact of the matter is her clients did not expect this additional service. This little feat complemented by great-tasting food and professionalism will ensure Lisa secures plenty of referrals (the best compliment any business can get). All of our conversations surrounding her brand had concluded that the values Ms. Givens lived by and were represented in her company were: value, clean, simple, professional, elegant, sophisticated and openness.

It is here that we began our journey and the brand values were the guiding principles of transforming “A Gourmet Away” to simply “Gourmet Away.” After careful consideration, Team BizHaven felt that Ms. Givens’ original name was complex and so we opted to refine it.

BIZHAVEN: 

What has going through the entire branding process meant to your company now?

LISA GIVENS:

Before going through the makeover, my business name was limited and confusing. I didn't have a logo at all. The marketing materials that I put out were inconsistent.   
Going through the entire branding process has meant that my company “Gourmet Away” now has an image that is consistent with the identity that I want to portray to my clients and prospects (value, clean, simple, professional, elegant, sophisticated and openness).   
As a result of the makeover, I now have marketing materials that provide a consistent message (e.g., business cards, rack cards, stationary, thank-you cards and gift certificates) that are all aligned with my brand promise.  
My new brand also allows me to extend my service and product offerings and the flexibility to move in new areas.
All Logos Are Not Created Equal.
A logo is a flag, a signature, an escutcheon. A logo does not sell (directly); it identifies. A logo is rarely a description of a business. A logo derives its meaning from the quality of the thing it symbolizes. The effectiveness of a logo depends on:
a. distinctiveness, b. visibility, c. usability, d. memorability, e. universality, f. durability and g. timelessness
Gourmet Away’s new identity (logo) reflects the brand characteristics that the company lives: (INSERT LOGO GRAPHIC)

New Web Presence Geared toward Connecting and Growing.
Gourmet Away’s new website is an extension of her brand. Therefore, all of the brand characteristics of value, clean, simple, professional, elegant, sophisticated and openness were essential in the design and development of the website. (INSERT WEBSITE GRAPHIC)
BIZHAVEN:

How do you view the use of your website post makeover?  
LISA GIVENS:
The website is now consistent with my overall brand. It will allow Gourmet Away to convey not only what Gourmet does but, more importantly, how it will provide value to my clients. It will also allow me to offer different levels of service and information and tips. When potential clients come to the website, they will get to meet Chef Lisa (me) through a video, thus establishing another level of connection, with the goal of making them take the next step of contacting Gourmet Away.   
It will allow me to communicate and keep in contact with clients more consistently, along with, for marketing purposes, I will be able to offer online services like cooking demos on the website.

How Technology Levels the Playing Field.
With the correct technology in place, a business can achieve maximum efficiency and unparalleled access to customers and data. Given the nature of Gourmet Away’s work-, life-style we opted for the Apple platform for its unparalleled ease of use and how it’s naturally calibrated for both business and personal life. Don’t believe us? See what Ms. Givens had to say:

BIZHAVEN:

How has technology improved the way you do business now?
LISA GIVENS:
WOW. When Richard and Ed recommended going to a Mac and getting an iPhone, I was pretty resistant. 

After some careful consideration and reassurance that I would not lose any functionality, I took the plunge.  
As a result of moving to the Mac and getting an iPhone, I now have a more integrated technology solution. I am more connected to existing client requests. I can quickly respond to potential clients’ inquiries and now feel like I have a competitive advantage. Being able to respond in a very timely manner is consistent with my brand. I now have more flexibility in that I can take my Mac with me and have access to menu planning if needed while at a client's home.
I now have the ability to do a client intake during in-home consultation via the computer, thus saving time going from paper to the computer.

I am addicted (to the new platform)...

Coaching...You Can Do It—Let’s Get Going.
At BizHaven, we view a business coach like a sporting coach. Traditionally, a sporting coach pushes an athlete to achieve optimum performance, provides support and advises the athlete to execute plays that the competition may not anticipate. A sporting coach will try to push you beyond your limits in order for you to see your full potential. 
BIZHAVEN:

How important was strategic advice and coaching to your business?

LISA GIVENS:

Strategic advice and coaching have been very important to my business.  
- Working with Darrick helped me to better define my target market.

- It has allowed me to get more focused on my target market (I was trying to be everything for everybody) so that I could consider more focused marketing.  
- Coaching on the value proposition has allowed me to drill down on the unique value I bring to clients and prospects from their point of view, which will enable me to clearly articulate a message about the features and benefits of my services. In the end, this will help me cultivate more business.
- Coaching on my competitive advantage helped form my ability to say “Why me?” vs. someone else?

· Advice from the marketing team (Paula and Jan) helped me to focus on networking. As a result, I have expanded my network, thus creating more ambassadors who know what I do and can connect me to the right prospects.
Lessons Learned. Moving Forward Anew.
At BizHaven.com, we’re committed to elevating any business. Whether you’re starting, growing or building your business, we have the services, consultants and products to meet you where you are. We’re here when you’re ready. 
BIZHAVEN:

What were the top three things you learned throughout the entire process?

LISA GIVENS:

1. The importance of taking time away from the day-to-day operations to elevate my business, its image and its overall potential. It allowed me to stop and do some difficult work to put the image of my business in a direction that will allow me to attract my target market.
2. It is important to identify areas of weakness that you have in your business and seek resources and support from professionals.

3. You have to have the confidence (or develop it) to clearly articulate how you create value. Focus less on the how and more on the why from the client perspective. 
Team BizHaven.
A special thank-you to Team BizHaven, for without their time, talent and expertise, none of this would have been possible:
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Carla Ladd 

Project Management, Marketing

Darrick Brown 

Business Planning and Financial Review
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